Supply Chain Business Development

Behind customer satisfaction is Efficient Supply Chain Management. We can develop
operation to be high efficiency by minimum cost and maintain service level. At most, company
get a challenge on this point. There are many companies have been success in Efficient Supply
Chain Management such as Apple, Colgate-Palmolive, Nike, DELL, ZARA, GUCCI, IKEA and etc. It
relates to business model, operation and innovation. To the advantage of business, we could
focus on efficiency of operation and cost saving project because operation performance impact
to business revenue.

Consulting Service

e Supply Chain Analytics and Predictive Demand
e Operation Cost Saving

e Operation Improvement End to End process

e Procurement and Sourcing Strategy

e Warehouse Strategy and Innovation

e Transport Analytics and Route Optimize

e Inventory Planning and Control

e Lean and Kaizen Implementation

Additional Service

In Current situation, we’re facing Covid-19 pandemic and impact to Supply Chain.

How to secure raw material, protect supply line and distribute product. We provide potential
solution:

e Evaluate and Recovery Plan in Supply Chain
e Supply Chain Network Mapping
e Supply Chain Risk Management

Conclusion

*Every project focus on high operation efficiency, cost reduction and customer satisfaction. The
insight-driven business and we’re searching for designs properly project as business model to
contribute your business advantage. About insight, we create with data analytics.



Project Succession 2014-2019

e Accomplishment project; such a lead project which reduce backhaul 35% by data analytics.
The major benefit is totally saving cost (15% of transportation expense and saving 24 Million
Baht) in a part of transportation.

e Encouragement analyst STOW of all business function in organization and created project

development. Then, sourcing partner and supplier for synergy business or start up new
model.

e Encouragement kaizen project to improve warehouse utilization.
e Encouragement predictable model for sourcing truck supplier.
e Encouragement plan and control Intermodal mode (truck, rail and barge) in Thailand for

shuttle container move from depot to terminal. For high efficiency productivity and lowest
cost.

e Encouragement sourcing strategy. As a result, finding new vender to be a part of
transportation.

e Encouragement network and supply raw material to middle mile (Manufacturing)
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